RALPH LARSEN & SON, INC. TIMELINE OF EVENTS
	PAYMENT APPLICATION #1 / CHECK #1

	May 1, 2006
	Notice to proceed issued with construction contract.

	May 9, 2006
	· First project meeting held; Project Manager from Ralph Larsen & Son, Inc. informed of all schedule due dates.
· Project Manager was also reminded that cost loading associated with the baseline schedule was required for progress payments per their contract.

	May 10, 2006
	Interim (preliminary) construction schedule due from Ralph Larsen & Son (“Contractor”) – Not Received.

	May 16, 2006
	· Progress meeting, contractor told to submit early pay application due to fiscal year close.
· Contractor provided a preliminary schedule.
· Kitchell reminded Contractor that “cost loading” interim preliminary schedule was required.

	May 30, 2006
	Contractor submitted first pay request.  Pay request reviewed by the Construction Manager (Kitchell) and returned due to lack of  cost loading.

	June 6, 2006

	Contractor re-submitted first pay request with preliminary schedule.
Contractor promised to provide final schedule and cost loading within 3 weeks.
Final cost loading due on June 27.

	June 7, 2006
	Payment #1 for $487,800 submitted by Contractor.

	June 13, 2006
	· Payment approved by Architect.
· Payment approved by Construction Manager.
· Payment approved by Inspector of Record.

	June 15, 2006
	Purchase order created.

	June 20, 2006
	Contractor stated that he would submit his baseline schedule and cost loading by July 1, 2006.
Final baseline and cost loading schedules actually were due on
June 27.

	June 21, 2006
	Check issued to Contractor.

	PAYMENT APPLICATION #2 / CHECK #2

	June 30, 2006
	Contractor final baseline and cost loading schedule not completed.
60 days had passed since the notice to proceed was effective. District and Kitchell staff continued to work cooperatively with Contractor as Specification 01315, Paragraph 1.6A.2 stated, “No payment shall be approved after that date until the District accepts the Contractor’s schedule.”

	July 11, 2006
	Contractor presented baseline schedule but postponed his formal submission until his cost loading was reviewed.

	July 12, 2006
	Contractor provided the cost loading.

	July 18, 2006
	Draft cost loading schedule jointly reviewed and accepted by Architect and Construction Manager.

	July 18, 2006
	Contractor submitted final baseline and cost loading schedules.

	July 25, 2006
	Architect, Inspector of Record, and Construction Manager jointly reviewed, adjusted and approved pay application #2.

	July 27, 2006
	Contractor submitted revised pay application #2 in amount of $1,689,980.

	July 28, 2006
	Architect reviewed and accepted baseline schedule and cost loading.


	August 2, 2006
	Pay application #2 approved by Architect

	August 7, 2006
	Payment approved by Inspector of Record and Construction Manager after deductive adjustments made to pay application.

	August 22, 2006
	Payment approved by Director of Facilities.

	August 24, 2006
	Pay application #2 received by Accounts Payable.

	August 28, 2006
	Check issued to Contractor.


Note: Bold Lettering Indicates District Accounts Payable Processing
The approval process for all payments is:

· Architect

· Construction Manager (Kitchell)
· Inspector of Record

· Director of Facilities[image: image1.png]



PAGE  
2

